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MR. GOTTFRIED: Welcome. Thank vyou
for coming. My name is Scott Gottfried. I'm the
competitive bid contract coocrdinator for DelDOT.

This is a mandatory pre-bid meeting
for contract number T200809003.01 SR1/I-95
Interchange. This is a special bidding
procedures contract, which I will disgcuss more in
depth later in the meeting.

Today's meeting will start with me
talking about the administrative handling of the
contract. Then, I will turn the program over to
the engineering and consultant gtaff to go over
and discuss specifi¢s of the work.

As you see, we have a court
stenographer here to make a transcript of this
meeting. When the first addendum is released and
put on the website for you all to view, there
will be a copy o©of this transcript along with a
copy ©f the attendees' list for this meeting.

Please, if you have a question, ask.
I would ask that you ask your question by stating
your name and the company you represent. And,
please, only one person speak at a time.

Procedureg before bidding. All
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questions and concerns must come to me. You are
not to contact any of the engineering staff or
consultants on this job. From this point on that
is improper. Please make sure you contact me.

If you contact the consultant or an engineering
staff member, they will direct you to me. As far
as I'm concerned, whatever you said to them never
happened.

All guestions for this project must
come to me. Thisg process 1g very simple. It is
different from the people that normally bid with
us. You must submit your questions by e-mail to
thigs e-mail addresgss: Dot-ask@state.de.us.

That is also in your proposal book or
on the proposal disc that states where you need
to send all guestions to. Pleagse make sure you
do so. We have a special website set up for that

and we are monitoring the questions as they come

in. Somebody is watching that, considering how
many gquestionsg can come from this project. Do

not send to me, don't send via fax. Please sgend
them to the e-mail address.
Thig will allow you to ask your

gquestions 1in your own words. I will direct those

.
WILCOX & FETZER LTD

Registered Professional Reporters
(302) 655-0477
www.wiifet.com



10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

guestions to the appropriate sgections or gtaff
members. And, as I said before, do not call the
engineers or consultants. If there ig a true
need to speak with the engineers or consultants,
I will make those arrangements. This is the most
efficient way for thig to be handled.

If a guegtion results in information
that all bidders need to be aware of, that
information will be distributed wvia addendum.
After this meeting there will be at least one
addendum issued. It will be put on our website.
The addendum will consist of the minutes of this
meeting, whatever plan or spec changes come as a
result of this meeting, and a list of attendees.
Please make sure you sign the list certifying
attendance. Since this is a mandatory pre-bid
meeting, if your firm is not signed in you cannot
bid.

I strongly encourage yvou to look over
the plans and specifications as soon as possible.
Bids will be taken on March 2rd, 2011. Have all
your questions in to me as soon as possibkle.
However, no technical quesgtions will be accepted

after noon on February 24th, 2011. Okay. I will
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not accept any more guestions at that time.

Note, if I receive a guestion and
we're a week before the bid date, and I extend
the bid past March 3rd, and I put out an
addendum, because to be able to extend I have to
put out an addendum, the only gquestions that I
will entertain after I extend the bid date are
items that are directly related to the addendum
that caused the bid date change.

Doeg everybody understand that?

In other words, if on February 28th
or 27th, I f£ind out that we made a mistake, we
have to issue an addendum for gquantity change or
plan sheet or to clarify something, I extend the
bid date for a week, the only questions that I'll
entertain on from point will be exactly why I
changed the.bid date in that addendum. I will
not be entertaining any new questions regarding
the proposal.

Is that clear?

Joint ventures. If there are any
firm planning to bid as joint wventure, both firms
need to be registered with DelDOT. I do have

registration forms up here. I believe I asked
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before the meeting was everybody registered.
Nobody raised their hand, so I assume everybody
is, but if you are not or you are planning to do
a joint venture with someone that isn't
registered, please make sure that they are
registered and make sure you get the joint
venture forms from me. The certification and bid
bond forms in your proposal are not correct. You
must have the ones that I've created.

Bonding requirements. This
contract, as all other DelDOT contracts,
carries a 10 percent bid bond reguirement with
100 percent performance. Please note, I cannot
accept riders or restrictions on the bond, except
for the terrorist rider that came out of 9-11.

Please note, the boﬁd forms that are
in the back of your proposal or the bond forms
that I handed you for joint venture is the only
bond form you can use. This is not a DelDOT
regquirement, this is a state law. It is written
into our legislation. If you do not use my bond
form, you are automatically disqualified. I do
not accept AIA bonds. You only can use my form.

In lieu of saying that, you may copy
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my form, you may fax my form; you may not retype
my form. If you retype my form and you do
gsomething like you don't capitalize DelDOT or you
change the word department to DelDOT, or put a
period where there isn't supposed to be or you
don't do it exactly as my form is created, you
will be disgqualified. This has happened in the
past. I do not want to see it happen on this
job.

If for any reason that your bonding
company does not accept my bond form, please have
your bonding company céll me. We will work it
bﬂt with my legal department.

Please note, this is a state law and
this is very important. I do not want to get to
the point that somebody turns in a bond that T
disqualify because they didn't turn in the
correct bond.

And while we are on the issue of
bonding, I want to say something real guick, this
has happened ag of lately. When you receive your
bond back from your bonding company, it is the
contractor's job to make sure that your bonding

company has given you the correct power of
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attorney, that your bonding company has signed
the bond and they have notarized it. In the past
two months I have thrown three people out because
their bonding companies weren't filling out their
bonds correctly or they gave me the wrong power
of attorney or the attorney in fact was not the
same that was on the power of attorney.

Please check vour bond before you put
it in your package and submit it to me. I know
it is not the contractor's fault that the bonding
company made a mistake, but I will still
disqualify vyour bid. I have no choice in that,
ckay. I'm sure nobody wants me to make a phone
call saying you were the apparent low bidder,
but. Okay.

Please note, this project will be
governed by the standard specifications dated
August 2001. These gpecs are avallable from my
office at a cost of $42. If you are like me and
you try to save money, these specifications are
on the DelDOT wegsite, which is www.DelDOT.gov,
vou go under publications and yvou will find the
standard specification manual that you can print

from there.
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Any guestionsg so far?

Next I'm going to go to location
description page that was put in the contract.
There were several things we put on here that I'd
like to make aware and I'd like to go over to
make sure that you are clear on.

Please note, there is a special
provigion titled "Changes to Project Documents
During Advertisement."™ Because we put all the
documents on the web so that you can access them
and view them and see them as we do addendums and
everything guickly, the department is now using
this alternative method to provide the documents.
Please make gure you read the specifications, it
is on page 42 of your proposals. The changes to
the project documents, there are quite a few
changes made there. If there's any questions or
concerns on what you need to f£ill out, please
call my office. As we go over the actual forms
you will be turning in to me, it will be the
forms for this contract and I will be going over
that, but pay special attention to that form. We
have changed a lot of things on this project.

One in specific that all of these
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certifications that I'm getting ready to go over,
like the ADSA certification and DNREC site
reviewer certification, usually on my projects
they have to be turned in at the time of bid.

For this project the apparent low bidder will
have 10 calendar days from the bid opening to
turn that information in to me. I do not want to
disgualify somebody because they don't pukt a
painting certification or an ADSA blue card, a
copy of one in my proposal package. I feel that
would be a waste of your time and mine. But make
note, if I do not have those certifications and
vou are the apparent low bidder within 10
calendar daysg in my office in my hands, then I
will disqualify you as being nonresponsive. I
will go to the next apparent low bidder.

Real guickly, I'd like Tom Clements
to go over the sgite reviewer card for companies
that may not be from Delaware.

MR. CLEMENTS: Your plans will tell
yvou what level of certification you need from our
Department of Natural Regourcesg and Envircnment
Control. It is not something the department

does, it is DNREC. They will not accept a
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certification from another state, another
organization, anything except thelr cards. It is
most likely on this job going to be certified
congtruction reviewer. They offer courses where
vyou can get certified. However, if you don't
have sgsomebody on your staff or working with you
that can submit that card, Scott ig going to have
to disqualify your bid.

So if vou don't have somebody that's
already gualified, we would suggest you contact
some local consultants that likely would have
thosgse folks, but you must submit DNREC
certification or it will not be accepted. We
have tried to get them to accept other types of
certifications and we could not get that.

MR. GOTTFRIED: Any guestions in
regards to that?

| Okay. Real guickly, next thing I'd
like to go over is page 1, this is the general
notices. As you will notice, there are sgpecific
additional ligquidated damages for this project,
when yvou have to have the roads opened and
closed., I want to point that out, I want to make

is clear that they will be enforced. I want to
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make everybody awaxe that that's there.

The second part that is different
from what we normally put out is there's a
construction phasing. And everybody in here I
know has been -- I've heard the rumors or heard
the talk, they are looking in how this is A plus
B contract, how to get the construction phasing
down, and you have to submit that to me 45 days
before the bid opening and everything. First,
I'd like to make it clear, it is not 45 days
before the bid opening. It is 37 now. i've
given you an additional week to submit vyour
construction phasing. That will come out in the
first addendum, but I'm telling vyou right now, it
ig 37 days before the bid opening that you must
have those plans for us to review and approve
before.

Now, 1in regards to submitting the
construction phasing to me, I'm going to be very
specific now, it must come to me in paper form.
I will not accept electronic copy. It must be

shipped to my office and to my attention. On the

- outside of your package it must have the contract

number, the name of this contract, and it must
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say "phasing plans."

The reason I'm being very specific

about this is that there's going to be letters of
confidentiality signed among the members of
DelDOT and I'm trying -- this information is very
proprietorial. I do not want this getting out.
I don't want a contractor to think that another
contractor will somehow see his information. I
will be handling the security of your paperwork
that comes directly to me, okay.

Now, inside you are to fill out a
letter submitting your plan telling us and you
submit plans. I do not want your company name or

anything on the plans. What I want is a three

digit number that yvou pick on every sheet of the

pians. Do not put vyour company name. Just put a
three digit number. In the letter that you send
me, tell me what your three digit number is.
That's how I'm going to associate your plans to
your letter.

Once I receive your documents in the
department, then I'm going to assign both your
documents a new number that we will use for the

department. So basically when the engineers
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review this, they are going to see a document
that doesn't have anything on it or plans that
doesn't have anybody's name on it and review it
for whether they can approve or not.

Is everybody c¢lear on how you submit
the phasing paperwork to me? Are there any
gquecstionsg? (

The engineers will go over the
phasing more in depth and the technical
requirements of it in a few minutes.

MR. THRONE: Jerry Throne, Neshaminy
Constructors.

If the bid is extended prior to the
37th day before, will the plan also be --

MR. GOTTFRIED: No. The 37 days 1is
from the original bid date, unless the
construction phasing is the reason why we are
extending the bid. I would make that very clear
in the addendum. But for right now you are to
use the original bid date and 37 days before
that. That's basically giving vou a little bit
over two weeksg after this meeting.

Are there any other gquestions

regarding the construction phasing? Submitting
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it to me?

I would suggest you either have them

"hand carried to me cor pleasgse send them via UPS or

FedEx, some way that you can track it to prove
when I did receive them, okay?

I'm not telling you to do that. T
would just suggest it, because if I get a set of
plans after the 37 days before bid opening, I
will not open them. I will mail them back to
you.

Okay. Real gquickly, I'm going to go
over the disadvéntaged business enterprise
portion of the céntract now. This contract is a
federal aid project, it doeg have a DBE goal,
which i1s 10 percent. In regards to 10 perxcent,
if for any reason your company cannot make the
10 percent DBE goal for this contract, you must
submit good faith paperwork at the tiﬁe of kid.
Okavy?

While saying that, 1f you submit
nothing and you tell me you only can make
7 percent, I'm not even going to look at your
bid. You are automatically disqualified. Now,

if you submit me good faith paperwork and I find
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it to be incomplete or the civil rights section
finds i1t to be not enough, then I have the
ability to ask you, but you must submit something
at the time of bid.

While we are on DBE goal, 1f for some
reason vou feel very amorxous, yvou decide to give
me a goal of 18 percent, that's what vou are
going to be held to. I'm only reguiring you to
have a 10 percent DBE gcocal on this. But if vyou
raise your number to something higher than 10
percent and you put it on the certification page,
that's the goal your company is going to be held
to. You are not going to be able to go back
later and reduce it back down to 10 percent. You
will be held to 18, okay.

If you are not going to meet the goal
and yvou would like to see what a good set up orx
goed copy of what good faith paperwork loocks
like, you need to call the civil rights
adminigtrator, her name 1is Carla Elliott, phone
number ig (302) 760-2555. She has copies of
gubmiggions of good faith paperwork, where people
have lowered the goal and actually been approved,

ckay.
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This contract also has trainees on
it, there are six. Please note, that the
training programs for the trainees must be
submitted to my office 10 calendar days after you
receive notice that you are the apparent low
bidder on this project.

What happens is I take all the bids
in, I do wmy bid review, I check it on
administrative handling, make sure everything is
correct. Then I send a letter to your company
agking you to submit subcontracts and your OJT,
on-the-job training programs to me. You have 10
day after that to submit those once you receive
that letter.

If for any reason that ig not enough
time to get your information in, the people that
you will be turning that information in to, which
ig Travis Crawford and Carla Elliott, Carla
Elliott will be getting your CJT information,
Travis will receive the subcontracts for DBE
goalsg, if you can't meet those 10 days, you must
call them and let them know. It is theirx
decision whether or not they give you an

extension of that; it is not mine. But I do not
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want to toss somebody because I do not have your
sub contracts in hand and we don't hear from vyou.

MR. CLEMENTS: You don't have to
identify the actual trainee individual, it is
just the programs that have to be submitted at
this time. So it is for you to pick out those
programs, get them submitted. We can work with
vou on the actual people to f£ill those programs
later in the contract.

MR. GOTTFRIED: Are there any
questions regarding the DBE goal or disadvantaged
business enterprise portion of this contract?

Next thing I'd like to go over, this
is a Delaware highway wage rate project. This
has a dual wage rate for the feds and for the
State of Delaware. As of right now we would
normally go, you have to use the more
constrictive of the two, whichever one was the
highest between the Davis Bacon and State of
Delaware wage rate for highway construction. It
just so happens this vear the two are identical
in every category. The prices are the sgame, The
only change to this would be if you have a

category that i1g not listed, that you must get

™~
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numbers for, vyou must get numbers from the State
and you must get it from the feds. Okay? But if
the category is on the wage determinations, they
are both the game at this time.

Something else that's goling to be
added by the first addendum that was not in the
original proposal package, there will be a
gspecial provision, it will be for escrow of bid
documents. I'm sure everybody in here knows that
term. What I'm talking about, what will happen
is the awarded contractor will bring in all his
documents and everything.in a sealed envelope,
and we will put it in a safe deposit box that the
department will provide you. It will be sealed
in case there are disputes at the end of the
contract or disputes in construction where we
would have to come back and open it, but DelDOT
will bear the cost éf that. But there will be an
egcrow of bid documents in this contract.

Please note, there is diesgel fuel
cost adjustment in this éontract. It is on page
341. If you are a Delaware contractor or you
have bid with us before, please note the place

where yvou go to get your index has changed. It
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is self-explanatory, it is in that new
specification, but we have changed indexes. I
want to make you aware of that, some of the rules
have changed, so please read over diesel fuel
cost adjustment. It is not the same as it has
been in the past.

Next, I'd like to go over the bid
forms. As everybody knows, I hope everybody
would use, we do provide you with Expedite 5.2b
bidding documents to be able to submit your bid.
Pleage note, this is not electronic, a true
electronic form of bidding. You cannot ship vour
bids to me via the Web or electronically. You
still physically have to bring in a copy of your
bids that you print from Expedite and the disc.

Is everybody clear on that?

I had somebody gquesgticn me on that
and not turn in their paperwork and they were
disgqualified. I still need a written copy of the
bids printed from Expedite.

If for some reason you are not
planning to use my Expedite program and you are
going to £ill out the bid forms in the back of

your proposal, number 1, if you don't use
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Expedite, the bid forms do have to be
typewritten, no exceptions.

Please note that my rules, when there
is a dispute in a price between the extended
amount, the unit price, my rules state I fall
back to unit price. So if you are typewriting
your bid form proposals and you happen to put the

extended amount in the unit price, which has

- happened, I will not disqualify your bid, I will

extend that number out and multiply it and make
you have a trillion dollar bid, which will take
you out of the competitive range. This has
happened.

I strongly suggest that you use
Expedite, because it doesn't allow for those
mistakes. If anybody has a problem filling out
the Expedite, please call my office, I will
actually work with you. The main program is on
our website, you can download it. On the disc
that vou receive from my office there is an EBS
attachment that goes into that program to bring
up this project. |

Please note, no bid prices can be

Zero. I must have a dollar amount for every
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item. If yvyou feel there's a need to give me a
zero dollar amount for any item, you need to call
my office. That is in my standard
specifications. If vou put a zero amount in
anything, I will automatically disqualify you.

Note, this project has breakout
sheets. The breakout sheets have to be filled
out. You are not allowed to put a zero dollar
amount in any of the breakout sheets. That's
just as 1f you are putting a zero dollar amount
on the bid proposal forms.

The reason I'm pointing this out is
during the first part of this project when we bid
the octher job somebody put a zero dollar amount
in their breakout shéets. I disqualified them.

If you feel there's a need why that
should be zZero dollar amount or you should not
have to bid that item, call my office, discuss it
with me. Don't put a zero amount in any of the
bid forms.

The breakout sheets, if you choocse
not to use the ones that are electronic that I've
done in Excel, if you choose to use the ones in

the back of your proposal, vou may hand write the
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breakout sheets only. Your bid proposal forms
have to be typewritten, but I will allow you to
hand write the breakout sheets. Pleasge note,
they thus must be legible and I must be able to
read your numbers. I need toc be able to tell a 0
from a 4.

MR. BEDNARIK: Anthony Bednarik with
Wagman.

Is there any way the breakout sheets
could be submitted post bid? The reason I'm
asking is structural steel on thisg project,
there's going to ke a lot of changing prices up
until 10 minutes of submission of this bid and
being‘able to get your breakout sheetg aligned
with your lump sum item is going to be really,
really difficult. If yvou will give usg for the
successful bidder 5 business days or whatever it
is to turn in the breakout sheets, it will get
rid of a lot of headaches.

If not, if vou c¢an make them part of
the Expedite file --

MR. GOTTFRIED: Can't do that. Here
ig what I'm going to do, my answer to your

guestion is no, but if you will submit that to
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DOT-ASK, I will get back and review it with the
engineers.

My official answer right now is no.
We have a reason for saying no to that. But for
this project I'm letting you know on record, if
vou submit the guestion to me I will respond back
to you whether‘we decide to do that or not. I
will entertain -- but for evervbody in the room
right now that answer is no. I have no choice
but to give you that answer. I do see your point
and will take that into consgsideration. So no
matter what happens, vou will see something
digcussing that in the first addendum.

While we are on that subject, let me
ask this: Is it just structural steel?

MR. BEDNARIK: I haven't been that in
depth in it. I think it just creates additional
worry for contractor.

MR. GOTTFRIED: Let me put 1t to you
like this, I'm not going to do all the breakout
sheets like that. Specifically point out certain
breakout sheets that you feel would cause a
problem and submit that to me. I will consider

it on an individual basis, but not all the
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breakout sheets.

MR. MACNEAL: Sean MacNeal, Corman
Construction.

Could you elaborate on what your
intended purpose is of the breakout sheets to the
awardee pogt bid and how they will be used as
part of the contract?

MR. GOTTFRIED: Breakout sheets are
put in there to breakout lump sum items that we
have in the contract, so that we don't have to
pay the whole thing, if we have to add something
in -- give you a perfect example, maintenance of
traffic. If we have to set up on a road three,
four, five times, I do not want to be paying --
if it has several roads involved, but my
maintenance of traffic is a lump some, I want to
know what the cost was for each road in case we
have to re-setup on a road two or three times.

Do you undergtand what I'm saying?

Tt has to do for overruns and getting
an individual price on an item that is a lump sum
item. |

MR. MACNEAL: Strictly used for

additions to the contract and not deductions.
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MR. GOTTFRIED: It can be used for
either or. It can be used for addition and
subtraction. In case a contract, same thing with
the maintenance of traffic, all of the sudden we
are not doing a road because it becomes part of
another project, we take it off, we don't want to
have to pay vou the whole lump sum. Soc we are
pulling that part of the maintenance of traffic
away . So, yes, it can go either wavy.

Real gquickly, the other gentleman
brought up a good point, people that want to
change their bids at the last minute. Your bids
have to be by 2:00 to me on whatever specified
bit date we have, whether March 2 or whether I
extend into the future. If vou have changes that
are last minute changes maybe a half hour before
the bid 10 minutes before the bid, here ig how
vou make those changes, granted, you are not
allowed to hand write any numbers, but you are
allowed to strike a single black line through a
typewritten number. That number cannot be zero.
It has to be some value, whether it is a penny or
a dollar, and you may legibly write the corrected

amount and you must initial it. I will accept
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that. That is how you make last minute changes
to your bids.

That is also in the standazrd
specificationsg, which I'll give you the specific
point to go there later, on how you send your
bids in to me or how you prepare your bids.

Okay. Next thing I'd like to go over

iz page 32 of the bid forms. Page 32 of the bid

forms is special bidding procedures. It is this
form (indicating). I am going to allow you to
hand write in this form. I'm not going ask this

to be typewritten. Top of the form asks for the
contractor's name, that is your company name, and
then yvou are -- sheet is basically explanatory
towards A and B bidding procedures.

Make sure this is part of your bid
package. Lasgt time we did A plus B I threw
somebody out because they didn't turn this in. I
will not ask for this after the bid copening.

While we are talking about 2 plus B,
let me talk about bonding. Because you will be
bidding me a real number and then you have to add
the numbers and you have to calculate in the time

that vou plan on doing this project with the
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phasing and everything, for your bonding vou are
to give me a bond that covers the real number of
yvour bid, not the bid number I'm going to use for
comparison. Okay? Your actual dellar amount for
what vou bid is what you need to have bonded.
The reascn I'm bringing this up, on
my bond form you have to provide me with a
10 percent bid bond. It has a not to exceed
number on there. If your bonding company
reguires you to put a not to exceed number
there, I suggest you round that number up a
couple thousand dollars to be safe, becauge if I
find a mistake in your breakout sheets and I
have to recalculate your bid because of an adding
or addition error and for some reason you_give
me a not to exceed number for exactly what vou
bid, and your bid increases by $5, which means
10 percent will be 50 cents, and your bond is
50 centg short on a bid that's this size, you
will automatically be disqualified. This has
happened. I deo not want to gee i1t happen here.
If you can just leave the not to
exceed number bklank, that's fine. But if your

bond ing company requires that yvou put something

\
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in there, please round up a couple thousand
dollars just to be safe. I do not want to
disqualify somebody over technical issues.

Does anybody have an issue with the
special bidding procedures or the A plus bidding
form and how they f£ill it out before I go any
further? If you do, please contact my office. I
will gladly discuss it with you if you do not
want to discusg it in this venue.

The next item 1s certification form.
Thig is not a standard certification form. This
ié one that we have put together specifically for
this project. What I want to point out, that it
ig a two-page form. At the top of that form you
will gee it says "undersigned bidder.™
Undersigned bidder is the name of your company,
not the person f£illing out the form, please.

Down the page vou will see 1t says
"disadvantaged business enterprise percent."
That is the only place in your bid I will see
that vou have acknowledged and you are going to
meet the DBE goal. If vou leave thig blank, I
will not call yvou up and ask you to f£ill it out.

I will disqualify your bid. It happened on the
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other project. Please make sure you £ill that
numbker in.

As I said before, it is a two-page
form. Now, something that is different than all
my other forms; you have your normal failure to
acknowledge receipt of all addenda here, you must
put the date we put the addendum out and the date
you recognized it. But it alsoc has an and now,
final gquestions and answers will result in the
bid being declared nonresponsive. 1In the
contract under special provision, changes to the
bidding procedures, there igs a date in there. It
tells you when final guestions for this project
will be on the website. You must £1ill out on the
next line below this, says, "must insert date of
final questions and answers on website," that
must be filled out. On our last project that was
one of the reasons I threw a bidder out. He left
it blank. Please make sgsure you £ill that out.

Please make sure whoever is obligated
to sign the certification form from your company,
will f£ill out that form and they will sign it at
the game time the notary puts her seal on it or

his seal. I have gotten bids lately where I'wve
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got a notary public seal, but no signature from
the company president or person that's going to
obligate the contract.

Please note, 1f you have a corporate
seal, i1t must be on this form. The corporate
seal may be drawn on if you do not have one handy
or it is locked in somebody's desk drawer.

Please make sure you f£ill these
things out and go over this. If you have any
questions regarding filling out these forms,
please call my office. I know I'm probably
sounding like I'm ridiculoué with these examples,
but these are true examples that are happening.

Last form I'm going to go over, this
ig our bid bond form. As I said before, this is
a state ordered law, you cannot use any other bid
form. That's all I'm going to say about that.

If you don't, I'm s8o0 soOrry.

Couple things I suggest you look over
in the standard specs. Section 102.06,
Preparation of Proposal, this will tell you
exactly how to f£ill out my forms. It will also
tell you what the hierarchy is when I come to see

a mistake on your bid forms and what I do to
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correct mistakes or why I'll make them irregular.
If this is your first time bidding with us or vou
haven't bid with us in a while, I suggest you
read over that sgection and make sure you are
familiar.

The next section I suggest you pay
close attention to is 102.07. This has changed
guite a bit over the last vyear. This is where I
will make your proposals irregular. There's 11
items, 9 to 11 items there that tell vyou if you
make this mistake, vour bid shall be declared
nonresponsive. I have no choice in it, you will
be nonresponsive.

You always have the opportunity to
protest any decision I make. I have no problem
with that. Jugt in case I do disgualify vyour
bid, the way you file protest for
disqualification, you must send a letter
describing your protest and why you feel your bid
should be kept to Jim Hoagland, contract services
administrator for DelDOT.

One last thing I'd like to go over
with everybody before I turn the meeting over to

the engineering staff, I would like to go over
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the supplemental page we have in our proposal
books now. We usged to list all of the
supplemental changeg that we used to put 1in our
proposal and we use to have those in the actual
proposal. That is not the case anymore.

This is the supplemental
gspecifications to my standard specs, dated August
2001. This is on page 37. Thies telle vou that
the supplemental sgpecs can be viewed and printed
from the department's website. Please note, the
effectiveness of the supplementals are the date
of advertigement for thisg project. So when this
project was advertised, first hit our website,
whatever supplementals were in effect at that
time apply to this contract and they are brought
in by reference. They are not in your proposal
book. You actually have to go to the websgite and
look theﬁ up . I suggest you do. If vou don't,
you can be bidding yourself into trouble. There
have been many changes within the last six
months. I seriously suggest you take a look at
all the supplementals. A lot of item numbers
have changed. A lot of special provisions have

become standard items now.

WILCOX & FETZER LTD
Registered Professional Reporters
(302) 655-0477
www.wilfet.com



10
11
12
13
14
15
16
17
18

19
20
21
22
23

24

34

In regards to the administrative
handling of this contract are there any questions
on anything you have to submit or anything that I
have gone over?

Ckay. At this time I'm going to turn
the meeting over to Darren 0'Neill, who is the
project manager for this project.

MR. O'NEILL: All right. Thank vou
all for coming. I'm sure you're administratively
worn out now, so I'1ll talk a little bit about the
project. Scott's stuff is very important,
though.

I'm glad to have so many people here.
We are looking forward to doing this project, it
is a critical interchange in Delaware. It has
needed the work for many, many yvears, and it is
good that we are finmally getting it to fruition.

A little overview of the interchange.
We are going to be building this pretty much
right on top of itegelf. As you have seen in the
parameter sheets, there's a lot of requirements
of what we need to maintain during the project.
I-95 is our major interstate in Delaware; Route 1

is major north-south highway in Delaware. That
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large development is the Christiana Mall, which
ig probably the major mall in Delaware. So
there's a lot of work that has to be done in this
area, but a lot of things that have to be
maintained while you are doing that work.

There's over 10 miles of roadway and
ramp construction that we have involved in the
project. There's a lot of directional ramps. We
are going to be at the end of this presentation
showing vou a wvideo that kind of drives you
through the project, but the emphasis of the job
is to try to separate out the major interstate to
interstate movements and keep the local movements
by themselves.

There's an advanced mall ring road
project that recently finished last fall. That's
already done and been_taken care of, so a lot of
our work will really be just tying into the mall
ring road project already completed.

The mall access bridge project that
includes the étorm water management ponds, that
has been awarded and we anticipate that starting
in the next month or two.

I want to talk a little bit more
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about alternative phasing. You don't necessarily
need to read all the words on the sheet. Let me
sort of paraphrase what we have here. The
alternative phasing will be submitted, as Sgott
mentioned, as a paper document to us, similar to
what we provided on the plans. What we want to
make sure is that the general conceptsg of the
alternatively phasing i1s shown on the submitted
documents. We don't necessarily need to show
every single barrel and cone on the initial
submittals that are made by the contractor.

Cnce the contract 1g awarded, the
winning contract team will need to submit the
full MOT phasing plan that shows those ideas.

But for the conceptual ideas, if you are looking
to do an alternative phasing plan, we are just
looking to see whether or not your plan is
something that can be built and whether or not it
meet the regtricticons and requirements that are
in the project.

We have made the DGN files available,
as some of-the firms had requested. That is
available online, so that if you are utilizing

some resources or bringing in outside resources
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to help you with coming up with an alternative,
those files are available.

They will be submitted by the
contract team in a format similar to ours. As
Scott mentioned, follow the requirements he
mentioned.

Again, we want to highlight the major
alternative phases for both %5 and Route 1. Both
highways have impacts, both highways in --
materials we provided went through the phasing on
I-95, as well as the phasing on Route 1.

We are not going to entertain
alternatives that have wviolations of the
regstrictions within the projectﬁ Specific
example I have on here is a plan that encroaches
on additional wetlands. If you have a plan that
encroacheg on additional wetlands, we are'not_
going entertain it, unless your plan demonstrates
that you already have the required permits to do
that work. So we are not going to take that plan
that says we are going to get the permit from the
Corps when we need to get it. "We will not even
entertain that alternative.

So you really need to take into

\
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account what the restrictions and regquirements
are on the project and then determine what risk
you want to take into how you want to develop
yvour plan. We are not going entertain a project
that says, well, we are going to get some right
of way from the Christiana Mall and that's where
we are going to put this new ramp or this
alternative. Unlesg you can demonstrate that vou
already have that land from the mall, we will not
entertain that.

If your plan says, well, we think we
can take the interstate down to three lanes a
little earlier in the evening because we think
the MOT isn't as bad as you thiﬁk, again, we are
not going to entertain that. The restrictions
and requirements that are on the plan are how we
going to evaluate your alternatives.

We also want a technical write-up.
We are not necessarily saying what number of
pages, but we need a written write-up of what vyou
are proposing. We don't want 9 or 10 large plan
rolls that show your layout. We want some kind
of technical write-up that demonstrates what are

you doing, where are you combining ideas, how do
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you think thisg is going to work.

Couple clarifications we wanted to go
over, some of them Scott has already mentioned.
The phasing ﬁaterials are going to be
confidential. Again, follow the reguirement that
he mentioned earlier today. So that as the
project design team reviews it, we are just
looking at the wviability of ?our alternative.

The projects will be running
gimultaneous. As you know, we have already bid
and awarded the Christiana Mall road bridge job.
That will be out there in 2011 at the same time
this project will be starting.

The mall road bridge road is
scheduled at gome time near the end of 2011. I
want to make sure everybody does review the
traffic restrictions sheets. There is a lot of
information on there of when you can take it from
five lanes to four lanes to three lanes to two
lanes, when certaln ramps can be opeﬁed or
closed, when certain parameters require that we
enforce either wviolations or penalties for not
getting something opened back up. So make sure

you are very clear on what is out there as far as
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what is available to a contractor to do the work.

The right of way for the project has
been obtained and environmental permits for the
project as laid out right now have been attained.

Some of the things that will be
coming up in the addendum, we are going to be
making a switch on the pavement material. SMA
will be replacing the Hot Mix C on the roadway
sections. We will stick with Hot Mix € for the
shoulders.

Ag Scott mentioned, the document,
contract documents are going to be escrowed.
There will be some planting changes in the

addendum that will kind of highlight in the

spec -- basically what it is going to do is allow

the planting time to be taken out of the contract
completion time. There's a lot of times in a
contract where we are getting to, say, September,
October, and the planting has to go in. You are
not going to put plantings in in, say, November.
For the most part the work is completed, the
planting just has to wait until the next spring.
So we will be taking that part, asg far as time

reguirementsg, out.
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Ag SBcott mentioned, there's changes
in submission dates which will be highlighted.
The one date I want to stress is that the current
plans show the gsubmissions for alternative
schemes was the 21st. We have moved that out an
additional week, so we have moved that out to the
28th. As Scott mentioned, we reduced the 42 down
to 35, so we can now still have March 3rd bid
opening date held. So from this date forward you
have about two week to put your submittals
together if you are considering alternative
schemes .

MR. CLEMENTS: I'm probably asking
like I was a contractor, but as far as the review
ig concerned i1f they do submit an alternate do
you envigsion one time turnaround either yeah or
nay? Or will there be back and forth? I think
that should be clarified.

" MR. O'NEILL: Our project team will
be evaluating it, to its wviability. We are not
going to get into every single detail of your
layout. What we are looking for is whether or
not you have put together a plan that falls into

the category of the restrictions, does not
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violate any of the restrictiong, there's no fatal
flaw that jumps out to us. We will then respond
back what we see is good. You then have the
option, I believe it is 7 days, to request a
meeting with us if you choose. At the same time,
if we send it back and say, no, this has
problems, then again you have 7 days to meet with
us and discuss it.

But there will not be a second
submittal. After we have either our initial
comments back saying that we accept or reject,
your choice if you want to have a meeting which
we will discuss, then it is up to you to bid at
your risk depending how we evaluated your
proposal. Good guestion.

As yvou know, there's many bridges on
this project. We have our bridge design team
here as well that's goling to come up and talk.
There's seven new bridges that are part of the
project. We do have a widening on this project,
as well as for one of the bridges, there is a
demolition. The current contract for Christiana
Mall bridge will be putting the new bridge up.

The contractor who wing thig project will be
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taking the ©0ld bridge down. We have a large
amount of MSE wallg throughout the project.

We have a couple technical things in
the bridge category that we would 1like to have
the bridge design people come up and discuss some
of those highlights.

MR. DETWILER: Good morning. My name
is Bill Detwiler, I'm with RK&K. Behind me is
Steve Matty, he's with URS. We are goling to
highlight a few of the structural items.

First off, take note in the special
provisions of the specific requirements for
dynamic testing of piles, special provisions
listed on this sheet here. The requirements for
the subconsultant and payments for re-gtrikes.
Alsgso, please note that we would like to see the
driving data from the wave eguation analysis
within 10 days of completion of driving.

For MSE wall construction, there are
a number of walls on the project that the strap
lengths are designed to the typical .7, .8 of H.
There are a few instances where they exceed the
.7, .8 of H. Want to make that note because that

is not typical.
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The guarantine periods used for your
planning purposes are listed in the documents.

We also have a number of back £ill
material and all those requirements are listed in
the special provisions at each typical -- they
are also located at each typical secticn in the
plans.

I'll turn it over to Steve to talk
about some <¢f the sgsuperstructure.

MR. MATTY: As far as structural
steel fabrication, just a reminder there's a
requirement that the entire steel superstructure
is to be fit up prior to delivering the
structural steel to the site.

Also, as far as -- there ig a
suggested sequence of erection for the bridges in
the plans, but essentially it is going to be
building the substructure first, as well as any
temporary shoring, and then erecting the
structural steel, pouring the deck per seguence
on the plans, and then placing -- for the bridges
with integral piers it is important to recognize
when those can be placed during seguence of

construction.
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There are temporary shoring towers
that are shown in the plans. It is a schematic
of a shore for the integral piers. Basically the
steel girders have to be supported while all the
structural steel is being erected and while the
deck 18 being placed in the positive moment
regions. The shoring tower that has to be
degsigned by the contractor, you need to ensure
that the shores do not encroach on any of the
vertical or horizontal clearance for the roadways
during the MOT phases.

We have also indicated that you
probably will have to make adjustments to the
structural steel during erection and during
placing of the deck. That's why we indicate the
use of jacks to adjust the steel, because the
shoring will deflect during those operations.
Again, there is a suggested seguence provided on
the plans.

Also want to point out that there,
the bearings for the bridges are all high load
multi rotational, pod bearings. It is our
understanding that they do regquire significant

lead time and we just wanted to bring that to
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your attention. And there's 24 non-guided, 32
guided, 8 non-guided, 18 guided, 16 fixed.
That's indicated in the special provisions.

For the integral pier construction,
as well as the two concrete straddle bends, one
on ramp B over SR7 and one on ramp A over SR7,
they are post tension. There are special
provisions that go over the post tensioning
reguirements, as well as the grouting
reguirements, as well as also special provisions
for the high strength concrete that will be used
for those substructure elements. And keep in
mind that the post tensioning operations are tied
in with the erection of the steel and placement
of the deck.

That's it.

MR. BOLYARD: I have a guestion.
Terry Bolyard, Shirley Contracting.

With regard to the MSE wall fill,
there's a note on there about some sort of
lightweight material. Can you direct me to the
gspec¢ where it indicates what that material is.

MR. DETWILER: I have to get back to

you. I don't know off the top of my head. I
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have to loock at it and let you know.

MR. O'NEILL: What I'd like to do
next -- firgt of all, let everybody know this is
available on the DelDOT website, if you go to
projects in the I-95 JFK Memorial Highway, and
then go in under the SR1 interchange, there is a
video that kind of walks you through the actual
project. It 1s about 4 minutes online with some
narration. We have the shorter version here and
I'll provide the narration, but I wanted to kind
of show everybody what this is supposed to look
like when it is done. At lot of times you look
at plan sheets in 2-D, you wonder what were they
hoping to get? So this will take you through
kind of 3-D in the air --

MR . C‘LEM.ENTS: Will we make this
PowerPoint presentation available to the bidders
online?

MR.'GOTTFEIED: At the Delaware bids
websgsite -- i1f vou go to my website, it will take
you out to where the advertisement, where the
proposal and plans are, these videos_will be out
there. The PowerPoint presentation will be out

there as one of the IDs you can click on and go
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through. That will be added within the next
couple of days.

MR. O'NEILL: For anybody who just
goesg to the regular DelDOT website right now,
thig particular video is already available. It's
been up there.

Right now we are looking southbound
95 riding over top of Churchmans Bridge. The
contractor who did that work is actually here.
I-95 fifth lane, contractor who did that work is
here, too. So it is good Lo see we are all
gtaying together here.

We will be going southbound on I-925.
Again the emphasis is to separate out some of the
local movements with the high speed movements
between 95 and Route 1, and Route 1 and I-95. As
everybody knows driving scouthbound you go through
our God forsaken one lane loop ramp and through
the cattle chute to try to go down to the mall or
Dover. So southbound movement we are going to
take vou over top of the whole mess and drop you
down into the middle of Route 1.

So as you can see, traffic that's on

95 is on the ingide lanes and continuesg down 95.
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Traffic that wants toc go to Dover or the mall is
going to 1lift up in three lanes and fly over top
of northbound and southbound I-95. As the
traffic starts to move towards southbound Route
1, vehicles that want to go ﬁo the mall will stay
to the right lane. Vehicles that want to go to
Route 7 will stay to the right. Vehicles that
want to continue on Route 1 will simply stay on
the new high sp=ed connectors moving down onto
southbound 7 into southbound Route 1, they will
be on the inside lanes and be able to take that
direction all the way straight down to Dover. We
are traveling over top of the new bridge, which
Mumford and Miller's contract will be finishing
later this year.

In the northbound direction as
traffic decides they want to go they often have
to deal with merge movements coming in from
Christiana Mall's multiple ramps out of the mall
into Route 1 and continued weaves between those
directions of people wanting to go to 95, people
wanting to stay on Route 7. As you can see right
here we have placed a barrier and separated out

the local movements, which will still continue to

J

.
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www. wilfet.com



10

11

12

13

14

15

16

17

18

198

20

21

22

23

24

50

deal with the mall and anybody who wanted to go
to New Jersgey, with high speed movements that
want to go to I-95 towarde Wilmington and
Philadelphia.

So, again, they will go underneath
the bridges, the old Route A bridge that's here
today and this will be the new bridge that's
being done under the Christiana Mall bridge. You
can see traffic coming from the mall continues
with the local movements, but does not deal with
high speed movements. The high speed movement
will now 1lift up over top of local Route 7 and
start to work its way towards northbound I-55.

During the development and design of
the project it was determined that a lot of the
movements that get on at northbound 95 want to
eventually merge over four or five lanes to go to
Wilmington or Philadelphia anyway, so we have
actually split the ramp as we move towards
northbound 95 to allow anyone who wants to go to
Wilmington to come into I-95 on the inside lanes.

So as we see this ramp lift up, local
movement will continue if they want to stay to

New Jersey, but high speed movements to

’
'Fldli
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com



10

11

12

13

14

15

16

17

18

15

20

21

22

23

24

51

Wilmington or Philadelphia will 1lift over top of
the pier, over top ©f northbound I-95, and come
down on the inside laneg of I-95, so that they
are already in the lane they want to be going to
Wilmington.

So that in a short versgion gives you
a quick idea of ultimately what we are looking
for. &As I said, on the DelDOT website right now
there is a, more of a four minute version that
actually goes through gpecific lanes and mentions
SR7 and northbound SR1 and work that's being done
in those different areas. Se if yvou have the
opPortunity as yvou are looking at the 2-D plan
sheets or whatever developing your own models on
what the job is, having a good shot looking at
the video gives you a good sense of where the
project is ultimately trying to get to.

That's all I have, Scott.

MR. GOTTFRIED: Are there any
gquestions?

None at all?

MR. THRONE: Jerry Throne, Neshaminy
Constructors.

Can yvou tell me where the specialty
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items are 1identified, 1f there are any?

MR. GOTTFRIED: There is no specialty
items on this project.

MR. THRONE: That answers that.
Another gquestion about the adverse weather
schedule that we need to submit as part of our
bid, how is that going to be utilized? Is it
going to be used for the basis for time
extension?

MR. GOTTFRIED: No. That time should
be included in your numbers and is explained in
the sgpecial bidding procedures, special
provisions in the book. It specifically tells
yvou what days, what months, how to put that in.
If you have any confusion about it, call me or
see me after the meeting.

MR. CLEMENTS: I can help. The
intent will be since we don't know exactly how
many dayvs you are going to bid, there's a chart
in there that will give you a listing of how many
weather days per month based on the schedule that
you gubmit. Once we have established the amount
of weather days, we will monitor those with you

in the field for items due to weather that affect
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your critical path on the job. If we get to
amount of weather days that were bid, we would
then begin to extend you one for one after that
time. You would be expected to have that many
weather days initially bid into your schedule.
You don't get any extension until that many have
been exhausted, which in our mind would be, then
that now becomes abnormal weather.

And they do have to be days that
affect the critical path of the job. So we need
to be talking with our field pecple on a daily
basis to agree. We don't want to come to argue
that at the end of the job.

MR. THRONE: If a particular month
has 10 adverse weather days and we experience 12
and it is determined that our controlling
activities were affected, that would be the basis
for time extension?

MR. CLEMENTS: Not per month. We
will wait until all those days are exhausted for
the total of the job. We will meonitor one for
one as we go along, if it ends up 100 weather
days when it gets to 101 is when we look to give

you an extension.
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MR. THRONE: All right. Another
question I have is there is no breakdown that I
can see of gquantities for each individual
structure. We need to accumulate all the
qgquantities for all the structures and compare
that to the bid guantity. Is there a possibility
to give us a breakdown per structure so we don't
have to takeoff the entire job before we know
whether there's a problem with guantity?

MR. GOTTFRIED: Submit that to the
DOT-ASK, please, and we will respond back to that
that wavy.

MR. THRONE: Lastly, concrete
pavement where the concrete paving approach slabs
overlap over the top of the MSE walls, will that
be measured all the way out to the outside face?
Where you have a bridge approach slab or concrete
pavement, and it overlaps over the top of the MSE
wall and actually out to the cutside face of the
parapet, the parapet sgits on top of the concrete
paving, will the basis of payment for concrete
paving extend all the way out to the outgide face
of the parapet? Or are you going to say that a

portion underneath the parapet is not payable as
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concrete pavement and should be payable under
another item?

MR. GOTTFRIED: Submit that also as a
gquestion, it will be answered.

MR. THRONE: Thank vou.

MR. GOTTFRIED: All the guestions
that come up here today, there will be a document
on the website that states gquestions from,
specifically from the pre-bid. We are goling to
go back and extract all the guestions out and
answer them there.

MR. BEDNARIK: Anthony Bednarik.
Questionsg in general, if we submit gquestions to
this ASK DOT website, how are the guestions
answered? Are they going to be answered via
addendum to all the contractors or to the
contractors individually as they ask them?

MR. GOTTFRIED: There is a section on
the website, it says, questions and answers. Not
by addendum. Even if the guestion and answer
causesg a plan sheet change and has to be part of
the addendum, the answers to thoge gquestions as
soon ag we get them are immediately going up on

the website.
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I hope to get a turnaround of 24
hours to guestion, but usually it may take 48 to
72 if the consultant has to get involved.

But the answer to your question, you
will see your guestion go up on the website, but
vou won't see an answer. When we get the answer,
then you'll see it, and it may refer vyvou, see
addendum number 2 that's being released.

MR. BEDNARIK: It is open to
everyvbody?

MR. GOTTFRIED: Yes.

MR. BEDNARTIK: Are they part of the
contract, guestionsg and answerg?

MR. GOTTFRIED: Yes. They will
become part of the contract. They will be added
and included in one of the addendums.

MR. CAPPELLA: Tony Cappella from
Barrier Systems.

Item 720612, impact attenuator
specials, it states that no other system shall be
accepted, and this sgpecified attenuator is one
that is made for, designed for multiple impacts,
which is a very expensive system. I'm asking the

State if they can open up the spec and have other
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/

competitive attenuators on that item?

MR. GOTTFRIED: Submit the request.

Any other guestions?

MR. MILLER: Tom Miller, Wagman.

I'd like to second the gentleman's
suggestion about the breakdown in structure
quantities. You have one bid item that covers
seven bridges and say concrete for instance, we
do our takeoff and miss the plan guantity we have
no way of zeroing in on where the difference
might be other than ask the question if we have a
difference.

MR. GOTTFRIED: We are going review
it. Look for it on the websgsite as a question and
answer.

MR. CLEMENTS: Another statement. I
think this 1s an important topic. We have looked
very hard as DelDOT to look for lay down areas
for you guys as part of this job, knowing you are
going to need a lot of space. Unfortunately, we
don't have them. If we did we'd gladly make them
available to you. We wish we did. We don't have
property in the mall, we don't have private

property anywhere on the job.
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All we have right now is what's shown
on ouxr right of way drawings. So we know that
folks are going to be looking for that, but just
be aware you have to cut those deals on your own.
We wish we could help you, but right now we
can't.

Darren, I don't know if you can add
any more to that, but we looked very hard to try
to find them. We just don't have property that
we have available for vou.

MR. O'NEILL: When yvou go back and
look at the aerial that we had on the first
picture, there's really on one guadrant that has
something there and that's the Christiana Mall.
It looks like there's a lot of other wvacant land
ocout there. Unfortunately, very little of it is
ours.

As far as locking to be nearby, it is
something that you are going to have to probably
do on your own, trying to find a way to get
places or lcook at possibilities of where vyvou can
go to set up.

MR. GOTTFRIED: If that's all the

questions, I'm going to conclude the meeting.
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Thank you very much for coming. I look forward
to seeing your bids. I have business cards up
here. If you need anything, please give me a
call.

(The meeting concluded at 11:58 a.m.)
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State of Delaware )
)

County of New Castle )

CERTTIUFIOCATE

I, Vincent Bailey, Registered Professional
Reporter, do hereby certify that the foregoing
record, pages 2 to 60 inclusive, 1is a true and
accurate transcript of my stenographic notes
taken on January 14, 2011, in the above-captioned
matter.

IN WITNESS WHEREOF, I have hereunto set my
hand and seal this l4th day of Januarvy,

2011, at Wilmington.

Vincent Bailey
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